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E205

STUDENT OUTLI NE

PREEXPENDED BI N ( PEB)

LEARNI NG OBJECTI VES

1. Termnal Learning Objective: Gven the billet of

mai nt enance managenent specialist, preexpended bin (PEB), PEB
listing, and the references, maintain a maintenance secti on PEB,
to ensure the itens and stockage | evels conformto references.

2. Enabling Learning Objectives: Gven the billet of a
mai nt enance managenent specialist, a preexpended bin (PEB), a
PEB listing, and the references, identify:

a. PEB usage dollar criteria.
b. Who can authorize the PEB
c. Wen to replenish the PEB.

QUTLI NE

1. PURPCSE. Proper use of a PEB provides mai ntenance with
ready access to a source of conmmon, | ow cost, high-usage
hardware itens. PEB criteria is established in MCO P4400. 150.
A PEB is not a substitute for the normal neans of obtaining
sel dom used repair parts.

2. PEB ITEMS. The itens authorized in a PEB can ensure
adequat e stockage of fast-noving itens and require planning and
coordi nati on anong the MMO, nmi ntenance section, and supply
officer. The result of this planning and coordination is an
across the counter issue rather than an a backorder.

a. PEB itens provide continuous availability of high usage,
fast-nmoving, itens for mechanics and technicians such as:

(1) Comonly used hardware itens, such as, nuts, bolts,
battery termnals, etc.
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(2) Itens used during schedul ed preventive mai ntenance,
such as, filters, belts, hoses, etc.

(3) High usage itens that effect readiness of a unit,
such as, voltage regul ators, weapons parts, radi o handsets, etc.

b. The primary reason for maintaining a PEB is to enhance
readi ness, mnmi ntenance operations, and econom cal nmanagenent of
| ow cost, fast noving expendable itens.

c. The PEB stockage should be mnimal. Layering of stock
is not a duty or mssion of a maintenance shop. Further,
| ayeri ng prevents devel opnent of usage history for continued
support by higher levels of supply. PEB itens are not an
alternative or substitute for Purpose Code Alretail A (demand
supported stock).

d. The PEB procedures should ensure bin repleni shnent
within the imts of necessary control and accountability.
St ockage of PEB itenms should not prevent use of other sources of
supply, such as, the general account, the DSSC activity, bills
of materiel (BOVW, or Purpose Code A (demand supported stock).

3. PEB CRITERIA. Conmanders will review and approve (in
witing) itens for PEB at |east annually. Additionally, the
commander may approve changes to this listing as required. If
an enclosure is used to list the PEB itens, the commander nust
initial each page of the enclosure. Supply and mai nt enance
personnel wll review the PEB and assi st comnmanders, as
required, with establishing and rmai ntaining authorized PEB range
and dept h.

a. The PEB stockage criteria is based on unit price (UP)
and itemusage. PEB criteria are as foll ows:

(1) UP Criteria. The UP criteria for PEB stockage
nmust be | ess than or equal to $500 per unit of issue (Ul).

(2) Usage Criteria. The usage criteria are as foll ows:

(a) For those itens applied/ consunmed as a full U1,
(e.g. EA, PR etc.) the usage criteriais six Ul’s applied/
consuned in 12 nont hs based on nai ntenance usage.

(b) For those itens applied/consunmed as | ess than a
full Ul (e.g. roll, hundred, or box, etc.) the usage criteria
is one U1 applied/ consuned in 12 nonths.
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(c) When the total dollar value of a itemis |ess
than or equal to $50, it is not nmandatory to capture usage data
via class 1 systens using the M MVS advice code PB. Usage w |
be conpiled using the nost |ogical nethod deened appropriate by
the unit commander. Exanples include |ocal data base, manua
records, or maintenance usage.

(3) Consunabl es approved for stockage as PEB itens w ||
not exceed 30 days of supply for each using unit based on
aver age dermand over the previous 12 nonths. Those consumnabl es
havi ng an average quantity nore than one-half over the previous
12 nonths are authorized a m ni num stockage quantity of one.

(4) Those consunmabl es applied in quantities less than a
full Ul (e.g., box, hundred, mx, etc.) are authorized to be
stocked in quantities not exceed two full WI’s or 30 days of
supply based on usage, or whichever is greater.

(5) Broken U1’s of conmon hardware (i.e., bolts, nuts,
screws, washers, etc.) costing |ess than or equal to $5 per U
whi ch are ordered against a corrective maintenance equi pnent
repair order (ERO that do not neet PEB criteria, do not require
further control or accounting once the Ul is applied to the
equi pnent. The leftover portion wll be displayed in a parts
bin, in plain view of the shops mai ntenance personnel, and used
until exhausted. Strict control and accountability is not
requi red, but naintenance supervisors must ensure mechani cs/
techni ci ans know how to use the on hand supply before ordering
nore. Broken U'1’s not considered comon hardware or costing
nore than $5 per U1l will be added to the authorized PEB |ist or
pl aced on a locally established broken U1l listing in cases
where a PEB has not been established. They nust be identified
on the list as broken Ul’s and reflect the date they were added
tothe list. They may be retained as a PEB item until
exhaust ed.

(6) PEB policy will be reviewed annually to ensure the
criteria are effectively supporting the intent of the PEB

4. AUTHORI ZATI ON OF A PEB

a. Considerations. The unit conmmander’s decision to
aut horize a PEB and what it contains will be nade with
consi deration of the foll ow ng:

(1) Tinme and effort of nmintenance personnel that wll
be required to store, stock, and account for the nmaterial.
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(2) The unit’s funds will be expended before the
material is used, rather than when the material is used, as is
with the case of Purpose Code A stocks.

b. Authorization. Wen it is determ ned that a preexpended

bin will enhance the maintenance effort, the unit commander wl|
publish a letter authorizing specific itens to be included in
the PEB. The letter will contain, as a mninum the follow ng

informati on concerning the itens authorized for storage:

(1) Nomencl ature

(2) NSN Part Numnber

(3) Maxi mum Quantity Authorized

(4) Unit of Issue

(5) Unit Price

(6) Extended Price (Quantity Authorized Miultiplied by
Unit Price)

5. PROCEDURES FOR CONTROLLI NG A PEB. Once an itemis procured
and issued to the PEB, no further supply accounting is required.
However, prudent nmanagenent dictates that sinple procedures are
required for locating/identifying the itens and establishing the
appropriate tine to replenish the itens in the PEB. Sone
exanpl es of such procedures are as foll ows.

a. Wthin the PEB, separate the itens by specific NSN
into separate conpartnent/box/container |abeled with the NSN.

b. Establish a reorder point in the authorization letter
(this requires periodic review of assets held within the PEB to
determne if an ROP has been reached).

c. Place the reorder point quantity of itens in a bag.
When the bag nust be opened, the quantity must be ordered to
equal the total authorized.

d. As parts are used, the usage is recorded (by actual
not ati on/use of cards or chips), and after a specified quantity
is expended, the itemis reordered.

6. REQUI SITION Periodically the unit needs to requisition
repair parts with a nmultiple unit of issue containing a quantity
greater than quantity required to repair the item of equipnent;
for exanple, hundred, box, pack. Wen the nultiple unit of
issue is received, the unit will apply the quantity required to
repair the item of equi pment and determ ne additiona

requi renments for the remaining.
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a. The remains will be added to the PEB Iist indicating
broken unit of issue. Use until exhausted when additi onal
requi rements exi st, and do not reorder for the PEB.

b. Wen additional requirenents exist, the unused
portion of the unit of issue will be added to the PEB Ii st.
I ndicate the PEB |listing with the broken unit of issue, use
unti|l exhausted, and do not reorder.

7. STANDI NG OPERATI NG PROCEDURES (SOP). Procedures established
for identifying, locating, and reordering PEB itens nust be
i ncluded in the MSC MVSOP.

REFERENCES:

1. MCO P4790. 2C
2. MCO P4400. 150E
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